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Risk Control Services for the TWCARMF

The Texas Water Conservation Association Risk Management Fund Risk Control team
provides a wide array of services to Fund Members to help reduce frequency and severity
of loss through exceptional risk control services including risk management consulting,
cyber risk control and training. Risk Control provides Member Profile reports, risk
assessments, security assessments, consultations, program development, training and
website resources.

Member profiles are reports sent out annually that provide two objectives. One objective
is to demonstrate how the member’s claims experience compares to other members via
a series of benchmarking exhibits. The second objective is to help members reduce claim
frequency and severity with loss control recommendations based on the loss experience
of the member.

Consultants provide onsite, virtual and telephonic consults and assessments and
consultations in the areas of risk management, safety, and security. Members are
provided reports with recommendations to mitigate risk but also, consultants will work
with the member on how best to complete the recommendations.

The risk control team can assist in the development of programs such as Safety Officer,
Safety Committee, Cyber Security and Leadership.

Risk Control provides onsite classroom, virtual and online training in the areas of safety,
risk control cyber security and employment liability. Onsite training can be provided for
individual members or regionally for multiple members.

The TWCARMF website at twcarmf.org provides a variety of resources that includes
information about coverages, services resources and staff contact information.
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