TWARMF Risk Management Training Catalog

Available Safety & Risk Management Trainings

TWARMEF offers a variety of safety and risk management trainings designed to support
members in reducing claims, improving workplace safety, and strengthening risk
awareness. All trainings may be delivered in person or virtually and can be customized to
meet specific member needs, job functions, and operational risks.

CORE SAFETY & RISK MANAGEMENT TRAININGS

Defensive Driving

Promotes safe driving behaviors for employees who operate vehicles on behalf of the
member.

e Defensive driving strategies and risk awareness

e Distracted and impaired driving prevention

e Backing, parking, and roadway hazards

¢ Liability and fleet risk reduction

Slip, Trip & Fall Prevention

Addresses one of the most common causes of workplace injuries.
e Common causes of slips, trips, and falls

o Housekeeping and walking surface safety

e Weather-related hazards

o Employee reporting and prevention practices

Hazard Identification

Teaches employees how to recognize and correct unsafe conditions and behaviors.
e Task-based and environmental hazards

e Observation techniques

e Reporting procedures

e Corrective action responsibilities

Worksite Safety

Provides an overview of general workplace safety expectations.
OSHA fundamentals

Employee and supervisor responsibilities

Personal protective equipment (PPE)

Safety culture principles
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Job Hazard Analysis (JHA)

Provides a structured approach to identifying hazards before work begins.
e Breaking tasks into steps

¢ Identifying hazards and controls

¢ Documentation best practices

e Using JHAs to prevent repeat incidents

Accident & Incident Investigation

Focuses on determining root causes to prevent future incidents.
¢ When and how to investigate incidents

e Evidence collection techniques

e Root cause analysis

e Corrective action development

OPERATIONS & FIELD SAFETY TRAININGS

Heavy Equipment Safety Best Practices

Applies to employees operating or working around heavy equipment.
e Operator responsibilities

e Pre-use inspections

e Spotter communication

¢ Line-of-fire hazards

Excavation & Trenching Safety

Addresses high-risk excavation activities and regulatory requirements.
¢ Soil classification

e Protective systems

o Utility identification

e Competent person duties

Lockout / Tagout (LOTO)

Prevents unexpected equipment startup during service and maintenance.
e Energy source identification

e Lockout procedures

o Authorized vs. affected employees

e Program compliance

Arc Flash Safety

Designed for employees working on or near energized electrical systems.

¢ Arc flash hazards

e Approach boundaries

e PPE requirements

o Electrical safe work practices
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Flammable & Combustible Materials
Covers safe storage, handling, and use of flammable substances.
o Fire classifications

e Storage and handling requirements
¢ Spill prevention
e Emergency response considerations

ENVIRONMENTAL & EXPOSURE AWARENESS TRAININGS

Plants, Insects & Animals

Addresses environmental hazards encountered in the field.
e Venomous insects and animals

e Poisonous plants

e Exposure prevention

e First-aid response

Heat Stress Safety

Critical training for Texas outdoor and high-heat environments.
Types of heat illness

Hydration and acclimatization

Work/rest cycles

Emergency response

Safe Lifting & Material Handling

Reduces strain and sprain injuries during manual handling tasks.
e Proper lifting techniques

e Ergonomic risk factors

e Mechanical aids

e Injury prevention strategies

Ladder Safety

Covers proper ladder selection and safe use.
o Ladder types and ratings

¢ Inspection and setup

¢ Fall prevention principles

e Common misuse scenarios
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EMERGENCY & SECURITY TRAININGS

Emergency Preparedness

Prepares staff to respond effectively to emergencies.
o Severe weather procedures

e Evacuation and shelter-in-place

e Emergency communications

o Staff roles and responsibilities

Active Shooter /| Workplace Violence Awareness

Provides awareness-based guidance focused on preparation and response.
Threat recognition and prevention

Run, Hide, Fight principles

Emergency response actions

Post-incident considerations

CUSTOMIZED TRAINING OPTIONS

TWARMF can customize training topics, content, and delivery format to address specific
member needs, recent incidents, or operational risks.

o Site-specific safety programs

Training based on claim trends

Supervisor and leadership training

Combined or extended training sessions

Customized toolbox talks
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